District Health Assessment for Multiple District 300 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

300A1 85 0 85 0% 2 1 1 2325 0 2325 258 157 101 4.54% 2,433 27 33% 8 3 100% 0% 0% 5% 24 12
300A2 111 0 11 0% 0 2 -2 3763 0 3763 710 188 522 16.11% 3,581 34 8% 5 43 100% 0% 0% 3% 26 12
300A3 60 0 60 0% 0 0 0 2243 0 2243 295 79 216 10.66% 2,231 37 25% 0 0 0% 0% 3% 0% 20 10
300B1 69 1 70 100% 2 0 2 2744 0 2744 294 94 200 7.86% 2,659 40 7% 0 0 0% 21% 4% 3% 14 7
300B2 58 2 60 100% 1 0 1 2285 44 2329 319 104 215 10.17% 2,352 39 10% 0 0 0% 43% 10% 8% 14 7
300C1 al 0 7 0% 1 2 -1 4090 0 4090 528 78 450 12.36% 3,940 58 8% 14 0 100% 0% 0% 7% 33 16
300C2 90 0 90 0% 1 0 1 5685 0 5685 849 108 741 14.99% 5,665 63 3% 0 0 0% 1% 2% 16% 46 23
300C3 96 0 96 0% 0 0 0 4865 0 4865 546 332 214 4.60% 4,641 51 3% 0 0 0% 0% 0% 0% 36 12
300D1 88 0 88 0% 0 0 0 3362 0 3362 434 165 269 8.70% 3,381 38 5% 0 0 0% 0% 0% 1% 21 10
300D2 59 0 59 0% 1 2 -1 1825 0 1825 321 197 124 7.29% 1,948 31 14% 13 0 100% 0% 0% 2% 16 6
300 E1 66 0 66 0% 0 0 0 2110 0 2110 316 185 131 6.62% 2,111 32 6% 0 0 0% 0% 0% 3% 0 0 2ndVDG
300 E2 54 0 54 0% 0 0 0 2166 0 2166 492 75 417 23.84% 1,852 40 1% 0 0 0% 0% 0% 48% 18 9
300 F 82 1 83 100% 0 0 0 2677 43 2720 313 130 183 7.21% 2,771 33 20% 0 0 0% 46% 0% 1% 19 8
300 G1 76 0 76 0% 0 0 0 2864 0 2864 421 125 296 11.53% 2,812 38 20% 0 0 0% 0% 1% 7% 18 9
300 G2 133 0 133 0% 2 0 2 4752 0 4752 748 127 621 15.03% 4,731 36 12% 0 0 0% 0% 1% 2% 24 12

1198 4 1202 100% 10 7 3 47756 87 47843 6844 2144 4700 10.89% 47,108 40 12% 10 46 100% 7% 1% 7% 329 153
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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